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Allcorn and Diamond argue that the workplace has become ever more threatening to employees, and that
they respond by creating psychological defenses that make the workplace ever more dysfunctional. To keep
organizations competitive and sustain the value of their stock, management demands constant improvements
in their employees' performance, but often the result is just the opposite of what management wants. Allcorn
and Diamond explore this process in depth, and introduce a comprehensive and internally consistent,
psychologically informed model of human development and behavior, one that explains for the first time the
nature of the psychologically defensive workplace. In doing so, they challenge readers to think
systematically about the psychological side of the workplace and to understand the importance of dealing
effectively with employee defensiveness. The result is an authoritative study with valuable lessons and
immediate benefits for corporate executives, and for scholars and researchers in organizational behavor in
the academic community.

Allcorn and Diamond's model is applicable to understanding five aspects of the workplace: first, how
individuals respond to its stresses and anxieties; second, the psychologically defensive nature of
interpersonal relationships at work; third, what the psychologically defensive group processes are; fourth, the
dynamics of psychological defenses; and fifth, how the model is used to understand the connection of all
organizations to the larger society in which they are imbedded. The authors' goal is to help management
understand what actually is going on in today's workplace, the consequence of downsizing and other cost-
reduction initiatives, and how important it is for management for relieve the problems they cause.
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From reader reviews:

Jose Scott:

As people who live in typically the modest era should be revise about what going on or data even knowledge
to make these individuals keep up with the era that is certainly always change and progress. Some of you
maybe can update themselves by examining books. It is a good choice to suit your needs but the problems
coming to anyone is you don't know which you should start with. This Managing People During Stressful
Times: The Psychologically Defensive Workplace is our recommendation to cause you to keep up with the
world. Why, as this book serves what you want and want in this era.

Marie Clemmer:

The particular book Managing People During Stressful Times: The Psychologically Defensive Workplace
will bring one to the new experience of reading a book. The author style to describe the idea is very unique.
Should you try to find new book to read, this book very suitable to you. The book Managing People During
Stressful Times: The Psychologically Defensive Workplace is much recommended to you to learn. You can
also get the e-book in the official web site, so you can quicker to read the book.

Debra Davis:

Managing People During Stressful Times: The Psychologically Defensive Workplace can be one of your
nice books that are good idea. All of us recommend that straight away because this reserve has good
vocabulary that could increase your knowledge in vocabulary, easy to understand, bit entertaining but
nonetheless delivering the information. The copy writer giving his/her effort to place every word into
pleasure arrangement in writing Managing People During Stressful Times: The Psychologically Defensive
Workplace but doesn't forget the main point, giving the reader the hottest and also based confirm resource
information that maybe you can be certainly one of it. This great information may drawn you into completely
new stage of crucial contemplating.

Scott Settle:

In this particular era which is the greater man or woman or who has ability to do something more are more
valuable than other. Do you want to become among it? It is just simple approach to have that. What you need
to do is just spending your time not very much but quite enough to get a look at some books. One of many
books in the top list in your reading list is definitely Managing People During Stressful Times: The
Psychologically Defensive Workplace. This book which is qualified as The Hungry Inclines can get you
closer in getting precious person. By looking upward and review this publication you can get many
advantages.
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