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What doesit mean "to dell?' This newly coined business verb means to mass-customize, making products
only in response to actual demand. This allows a product to "go direct" to a customer, and it's what Dell
Computer does instead of forcing mass-produced computers on its customers. And Dell's not alone. As
Editors Jim Gilmore and Joe Pine point out in their introduction to "Markets of One", mass customization is
atrend that has caught on among consumer and busi ness-to-business companies alike - think of Levi'sjeans,
Aramark's hospital services, Select Comfort mattresses, and Peapod or Streamline grocery delivery, to name
afew.Companies customize their offerings to meet the unique needs of individual customers so that nearly
everyone can obtain exactly what they want at a reasonable price. It's a paradigm shift away from the one-
size-fits-all way managers have thought about markets over the past century- today, every individua
customer is amarket of one. This collection of ten "Harvard Business Review" articles chronicles the
evolution of business competition from mass markets to markets of one - in other words, from creating
standardized value through mass production to creating customer-unique val ue through mass
customization. The book examines many of the resulting changes in approach to strategy and operations - for
example, moving from pushing products to fulfilling individual needs, from focusing solely on market share
to measuring customer share, and from marketing to the masses to cultivating learning relationships with
each customer. "Markets of One" offers the best of the leading thinkers on the topic, exploring both the
promise and pitfalls of mass customization. Practical applications are presented with examples of leading
companies who successfully mass customize for markets of one. Thisis aHarvard Business Review book.
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From reader reviews:
Timothy M cCormack:

The book Markets of One: Creating Customer-Unique Value through Mass Customization give you a sense
of feeling enjoy for your spare time. Y ou need to use to make your capable much more increase. Book can
being your best friend when you getting tension or having big problem with the subject. If you can make
looking at abook Markets of One: Creating Customer-Unique Value through Mass Customization to get
your habit, you can get considerably more advantages, like add your own personal capable, increase your
knowledge about many or all subjects. Y ou could know everything if you like start and read areserve
Markets of One: Creating Customer-Unique Value through Mass Customization. Kinds of book are alot of.
It means that, science e-book or encyclopedia or other individuas. So , how do you think about this reserve?

M ar sha Gleason:

This Markets of One: Creating Customer-Unique Va ue through Mass Customization are usually reliable for
you who want to be a successful person, why. The reason why of this Markets of One: Creating Customer-
Unique Va ue through Mass Customization can be one of the great books you must have will be giving you
more than just ssmple looking at food but feed you with information that maybe will shock your earlier
knowledge. This book is usually handy, you can bring it almost everywhere and whenever your conditionsin
e-book and printed kinds. Beside that this Markets of One: Creating Customer-Unique Value through Mass
Customization giving you an enormous of experience such as rich vocabulary, giving you test of critical
thinking that we all know it useful in your day activity. So, let's have it and revel in reading.

Patrick Leon:

The particular book Markets of One: Creating Customer-Unigue V a ue through Mass Customization will
bring you to definitely the new experience of reading the book. The author style to clarify the ideais very
unique. In the event you try to find new book to read, this book very appropriate to you. The book Markets
of One: Creating Customer-Unique Value through Mass Customization is much recommended to you to see.
Y ou can also get the e-book from your official web site, so you can easier to read the book.

John Montes:

Y ou may spend your free time you just read this book this e-book. This Markets of One: Creating Customer-
Unique Value through Mass Customization is smple to deliver you can read it in the playground, in the
beach, train and soon. If you did not include much space to bring the actual printed book, you can buy the
actual e-book. It is make you easier to read it. Y ou can save typically the book in your smart phone. Thus
there are alot of benefits that you will get when you buy this book.
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