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From newborns switched in the nursery to medication mix-ups and hospital-acquired infections, we are all
familiar with the horror stories about hospital safety, and unfortunately, the statistics say we aren’t
exaggerating. The safety issue in U.S. hospitals has become so profound and embedded, that we cannot hope
to fix it without a paradigm shift in our approach. After defining and demonstrating the true depth of this
dangerous concern, Safer Hospital Care: Strategies for Continuous I nnovation elaborates on the steps
required to make that paradigm shift areality.

A respected and sought out expert on hospital safety, author Dev Raheja draws on his 25 years of experience
as arisk management and quality assurance consultant to provide hospital stakeholders with a systematic
way to learn the science of safe care. Supported by case studies as well as input from such paradigm pioneers
as Johns Hopkins and Seattle Children’s, he explains how to:

- Adapt evidence-based safety theories and tools taken from the aerospace, nuclear, and chemical industries

- Identify the combination of root causes that result in an adverse event

- Apply analytical tools that can effectively measure hospital efficiency

- Establish evidence between Lean strategies and patient satisfaction

- Make use of various types of innovation including accidental, incremental, strategic, and radical, and
establish a culture conducive to innovation

This practical guide shows how to find solutions that are simple and comprehensive, and can produce a high
ROI. To reform hospitals, we must recognize that they are highly dynamic systems that must be fixed
systemically. Instead of thinking in terms of continuous improvement, we need to think in terms of
continuous innovation. Safe hospital care isnot just about doing things right; it is also about breaking old
habits, finding new tools and doing the right things.
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From reader reviews:

L ois Maestas:

In this 21st one hundred year, people become competitive in every single way. By being competitive right
now, people have do something to make these survives, being in the middle of typically the crowded place
and notice through surrounding. One thing that at times many people have underestimated it for awhileis
reading. That's why, by reading a book your ability to survive improve then having chance to stand up than
other ishigh. In your case who want to start reading some sort of book, we give you this Safer Hospital Care:
Strategies for Continuous Innovation book as beginning and daily reading guide. Why, because this book is
more than just a book.

Eric Bittinger:

This book untitled Safer Hospital Care: Strategies for Continuous Innovation to be one of several books
which best seller in this year, thisis because when you read this book you can get alot of benefit intoit. You
will easily to buy this book in the book retail store or you can order it by using online. The publisher of the
book sells the e-book too. It makes you more readily to read this book, since you can read this book in your
Touch screen phone. So thereis no reason to you personally to past this reserve from your list.

Andrew McConnéll:

Reading a publication tends to be new life style on this era globalization. With looking at you can get alot of
information that will give you benefit in your life. With book everyone in this world could share their idea.
Publications can also inspire alot of people. Many author can inspire their own reader with their story or
perhaps their experience. Not only situation that share in the textbooks. But a so they write about the ability
about something that you need illustration. How to get the good score toefl, or how to teach children, there
are many kinds of book that exist now. The authors on earth always try to improve their talent in writing,
they also doing some research before they write to their book. One of them is this Safer Hospital Care:
Strategies for Continuous Innovation.

Carl Harber:

Reading a book make you to get more knowledge as a result. Y ou can take knowledge and information from
abook. Book is prepared or printed or outlined from each source this filled update of news. In this modern
eralike now, many ways to get information are available for anyone. From media social including
newspaper, magazines, science guide, encyclopedia, reference book, story and comic. Y ou can add your
knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just trying to find
the Safer Hospital Care: Strategies for Continuous Innovation when you required it?
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