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A comprehensive, practical book on software management that dispels real-world issues through
relevant case studies

Software managers inevitably will meet obstacles while trying to deliver quality products and provide value
to customers, often with tight time restrictions. The result: Software War Stories.

This book provides readers with practical advice on how to handle the many issues that can arise as a
software project unfolds. It utilizes case studies that focus on what can be done to establish and meet
reasonable expectations as they occur in government, industrial, and academic settings. The book also offers
important discussions on both traditional and agile methods as well as lean development concepts.

Software War Stories:

Covers the basics of management as applied to situations ranging from agile projects to large IT projects●

with infrastructure problems
Includes coverage of topics ranging from planning, estimating, and organizing to risk and opportunity●

management
Uses twelve case studies to communicate lessons learned by the author in practice●

Offers end-of-chapter exercises, sample solutions, and a blog for providing updates and answers to readers'●

questions

Software War Stories: Case Studies in Software Management mentors practitioners, software engineers,
students and more, providing relevant situational examples encountered when managing software projects
and organizations.
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From reader reviews:

Diane Dean:

Inside other case, little persons like to read book Software War Stories: Case Studies in Software
Management. You can choose the best book if you like reading a book. As long as we know about how is
important the book Software War Stories: Case Studies in Software Management. You can add
understanding and of course you can around the world with a book. Absolutely right, since from book you
can recognize everything! From your country right up until foreign or abroad you may be known. About
simple thing until wonderful thing you could know that. In this era, we can easily open a book or searching
by internet device. It is called e-book. You may use it when you feel weary to go to the library. Let's study.

Sonia Cramer:

In this 21st centuries, people become competitive in each and every way. By being competitive right now,
people have do something to make them survives, being in the middle of the crowded place and notice by
surrounding. One thing that often many people have underestimated the item for a while is reading. Yes, by
reading a reserve your ability to survive boost then having chance to endure than other is high. For you
personally who want to start reading a new book, we give you that Software War Stories: Case Studies in
Software Management book as nice and daily reading e-book. Why, because this book is greater than just a
book.

Alfred Leahy:

Do you have something that that suits you such as book? The publication lovers usually prefer to decide on
book like comic, quick story and the biggest an example may be novel. Now, why not attempting Software
War Stories: Case Studies in Software Management that give your entertainment preference will be satisfied
simply by reading this book. Reading routine all over the world can be said as the opportunity for people to
know world considerably better then how they react to the world. It can't be claimed constantly that reading
addiction only for the geeky man but for all of you who wants to possibly be success person. So , for all you
who want to start reading through as your good habit, you can pick Software War Stories: Case Studies in
Software Management become your starter.

Myrta Bundy:

Can you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try to pick one
book that you find out the inside because don't evaluate book by its handle may doesn't work is difficult job
because you are afraid that the inside maybe not since fantastic as in the outside seem likes. Maybe you
answer is usually Software War Stories: Case Studies in Software Management why because the amazing
cover that make you consider with regards to the content will not disappoint an individual. The inside or
content is actually fantastic as the outside or maybe cover. Your reading sixth sense will directly guide you
to pick up this book.
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