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Agile Softwareentwicklung ist zum Mainstream geworden. Zahlreiche Unternehmen wagen sich inzwischen
auch an größere Entwicklungsvorhaben mit agilen Methoden heran. Dabei geht es nicht nur um die
Veränderung der Arbeitsweise einzelner Teams, sondern um den Wandel zum agilen Unternehmen, d.h. um
die Kultur und die Organisation, die agile Teams formt und ihnen die Möglichkeit eröffnet, effektiv zu
arbeiten.

Das Scaled Agile Framework (SAFe) ist ein offenes Framework, um Lean- und agile Methoden
unternehmensweit in großen Organisationen umzusetzen.

Der Autor gibt einen praxisorientierten Überblick über Struktur, Rollen, Schlüsselwerte und Prinzipien von
SAFe und führt den Leser im Detail durch die Ebenen des SAFe-4.0-Frameworks: Portfolioebene,
Programmebene und Wertstromebene. Im Vordergrund steht dabei die Umsetzung in den agilen Teams. Im
Einzelnen werden behandelt:
• Agile Teams in SAFe
• Agile Release Train
• Architectural Runway
• Release Train Engineer
• Portfoliomanagement
• Metriken und Praktiken
• Leadership
• Einführung von SAFe
• Skalierung von agilen Architekturen

Der Leser hat nach der Lektüre das notwendige Rüstzeug, um mit SAFe erfolgreich Lean- und agile
Methoden im Unternehmen einzuführen. Das Buch kann auch zur Vorbereitung auf die Zertifizierung zum
»SAFe Agilist« eingesetzt werden.

»Er [Christoph Mathis, SAFe Program Consultant] liefert wertvolle Analysen zu den Herausforderungen
agiler Praktiken aus erster Hand und beschreibt, wie SAFe diese Praktiken integriert, um Sichtbarkeit und
gemeinsame Ziele über alle Unternehmensebenen hinweg zu etablieren.« Aus dem Geleitwort von Dean
Leffingwell
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From reader reviews:

Manuel Thomas:

What do you concentrate on book? It is just for students because they are still students or the item for all
people in the world, what best subject for that? Just you can be answered for that question above. Every
person has several personality and hobby for each and every other. Don't to be forced someone or something
that they don't need do that. You must know how great and important the book SAFe - Das Scaled Agile
Framework: Lean und Agile in großen Unternehmen skalieren (German Edition). All type of book can you
see on many resources. You can look for the internet solutions or other social media.

Jo Lee:

Information is provisions for people to get better life, information currently can get by anyone in
everywhere. The information can be a know-how or any news even a huge concern. What people must be
consider any time those information which is in the former life are hard to be find than now's taking
seriously which one would work to believe or which one the particular resource are convinced. If you have
the unstable resource then you understand it as your main information we will see huge disadvantage for
you. All those possibilities will not happen with you if you take SAFe - Das Scaled Agile Framework: Lean
und Agile in großen Unternehmen skalieren (German Edition) as the daily resource information.

Jennifer Wetzel:

The reason? Because this SAFe - Das Scaled Agile Framework: Lean und Agile in großen Unternehmen
skalieren (German Edition) is an unordinary book that the inside of the book waiting for you to snap the item
but latter it will distress you with the secret it inside. Reading this book close to it was fantastic author who
all write the book in such awesome way makes the content interior easier to understand, entertaining
approach but still convey the meaning fully. So , it is good for you because of not hesitating having this ever
again or you going to regret it. This book will give you a lot of advantages than the other book include such
as help improving your skill and your critical thinking technique. So , still want to delay having that book? If
I have been you I will go to the reserve store hurriedly.

Tracy Rendon:

SAFe - Das Scaled Agile Framework: Lean und Agile in großen Unternehmen skalieren (German Edition)
can be one of your beginner books that are good idea. All of us recommend that straight away because this
guide has good vocabulary that will increase your knowledge in vocab, easy to understand, bit entertaining
but nevertheless delivering the information. The article writer giving his/her effort that will put every word
into joy arrangement in writing SAFe - Das Scaled Agile Framework: Lean und Agile in großen
Unternehmen skalieren (German Edition) nevertheless doesn't forget the main point, giving the reader the
hottest and also based confirm resource facts that maybe you can be among it. This great information can
easily drawn you into fresh stage of crucial considering.
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