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Strong stakeholder engagement is perhaps the most critical factor for achieving successful program
execution in our fast-paced world. Many program managers get stuck in the "science" of program
management, spending vast amounts of effort on tasks, charts, and metrics. Program managers who

emphasi ze activities around relationship building and stakeholder engagement usually have the best chance
for program success. This book focuses on how to engage your stakeholders in the right way, and keep them
engaged throughout the course of your program.

Thefirst section of the book covers stakeholder engagement in the program definition phase, including how
to identify key stakeholders, gain their trust, and build relationships through effective communication. The
second section moves to the project execution phase. It explains how to drive stakeholder engagement
through the use of performance metrics, effective meeting management, and informal program governance.

In the last section, the author explains how to keep stakeholders engaged through the program closure phase.
This section covers the operational readiness review, including transition plans, new process documentation
and training, new technology rollout, and cultural readiness assessment. It also provides best practices and
tips for holding the post-launch review and lessons learned session. The book concludes with a case study of
afictitious company, followed by discussion questions that allow you to apply the knowledge you have
gained in this book.
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From reader reviews:
Rose Cordeiro:

This book untitled Stakeholder Engagement: The Game Changer for Program Management (Best Practices
and Advancesin Program Management Series) to be one of several books which best seller in this year, that
is because when you read this e-book you can get alot of benefit onit. You will easily to buy this book in the
book retail outlet or you can order it through online. The publisher on this book sells the e-book too. It makes
you more easily to read this book, because you can read this book in your Touch screen phone. So thereis no
reason to your account to past this reserve from your list.

Herb Baker:

Reading a book to be new life style in this 12 months; every people lovesto learn abook. When you learn a
book you can get alots of benefit. When you read books, you can improve your knowledge, simply because
book has alot of information into it. The information that you will get depend on what kinds of book that
you have read. In order to get information about your research, you can read education books, but if you act
like you want to entertain yourself you are able to afiction books, this kind of us novel, comics, along with
soon. The Stakeholder Engagement: The Game Changer for Program Management (Best Practices and
Advances in Program Management Series) will give you a new experience in reading through a book.

Eileen Moore;

In this erawhich isthe greater man or who has ability in doing something more are more special than other.
Do you want to become certainly one of it? It isjust simple solution to have that. What you are related is just
spending your time little but quite enough to experience alook at some books. On the list of books in the top
checklist in your reading list is definitely Stakeholder Engagement: The Game Changer for Program
Management (Best Practices and Advances in Program Management Series). This book that is qualified as
The Hungry Hills can get you closer in turning out to be precious person. By looking upward and review this
publication you can get many advantages.

Silvia Doucet:

Aswe know that book is vital thing to add our information for everything. By a book we can know
everything we would like. A book isalist of written, printed, illustrated as well as blank sheet. Every year
ended up being exactly added. This e-book Stakeholder Engagement: The Game Changer for Program
Management (Best Practices and Advances in Program Management Series) was filled about science. Spend
your extratime to add your knowledge about your scientific research competence. Some people has several
feel when they reading a new book. If you know how big benefit of a book, you can experience enjoy to read
aguide. In the modern eralike right now, many ways to get book you wanted.
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