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A company with effective cost reduction activities in place will be better positioned to adapt to shifting
economic conditions. In fact, it can make the difference between organizations that thrive and those that
simply survive during times of economic uncertainty. Reducing Process Costs with Lean, Six Sigma, and
Value Engineering Techniques covers the methods and techniques currently available for lowering the
costs of products, processes, and services.

Describing why cost reductions can be just as powerful as revenue increases, the book arms readers with the
understanding required to select the best solution for their company’s culture and capabilities. It emphasizes
home-grown techniques that do not require the implementation of any new methodologies—making it easy
to apply them in any organization.

The authors explain how to reduce costs through traditional Lean methods and Lean Six Sigma. They also
present Six Sigma cost savings techniques from Manufacturing Six Sigma, Services Six Sigma, and Design
for Six Sigma. The book also presents optimization techniques from operations research methods, design
experiment, and engineering process control.

Helping you determine what your organization’s value proposition is, the text explains how to improve on
the existing proposition and suggests a range of tools to help you achieve this goal. The tools and techniques
presented vary in complexity and capability and most chapters include a rubric at the start to help readers
determine the levels of competence required to perform the tasks outlined in that chapter.
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From reader reviews:

Betty Giuliani:

Often the book Reducing Process Costs with Lean, Six Sigma, and Value Engineering Techniques will bring
one to the new experience of reading any book. The author style to describe the idea is very unique. Should
you try to find new book you just read, this book very suitable to you. The book Reducing Process Costs
with Lean, Six Sigma, and Value Engineering Techniques is much recommended to you to see. You can also
get the e-book from the official web site, so you can quickly to read the book.

Michael Torres:

The book with title Reducing Process Costs with Lean, Six Sigma, and Value Engineering Techniques has
lot of information that you can learn it. You can get a lot of profit after read this book. That book exist new
information the information that exist in this reserve represented the condition of the world today. That is
important to yo7u to be aware of how the improvement of the world. That book will bring you with new era
of the syndication. You can read the e-book on the smart phone, so you can read this anywhere you want.

William Copeland:

In this period of time globalization it is important to someone to obtain information. The information will
make anyone to understand the condition of the world. The fitness of the world makes the information better
to share. You can find a lot of sources to get information example: internet, magazine, book, and soon. You
will observe that now, a lot of publisher that will print many kinds of book. The particular book that
recommended to you personally is Reducing Process Costs with Lean, Six Sigma, and Value Engineering
Techniques this publication consist a lot of the information from the condition of this world now. This
particular book was represented just how can the world has grown up. The words styles that writer use to
explain it is easy to understand. Often the writer made some study when he makes this book. Honestly, that
is why this book appropriate all of you.

Terry Burrows:

Don't be worry if you are afraid that this book will filled the space in your house, you could have it in e-book
way, more simple and reachable. This Reducing Process Costs with Lean, Six Sigma, and Value Engineering
Techniques can give you a lot of good friends because by you considering this one book you have thing that
they don't and make you actually more like an interesting person. This kind of book can be one of a step for
you to get success. This guide offer you information that perhaps your friend doesn't learn, by knowing more
than some other make you to be great men and women. So , why hesitate? Let us have Reducing Process
Costs with Lean, Six Sigma, and Value Engineering Techniques.
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