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Managing Projects offers a hands-on resource for building practical competencies for anyone who must
manage one or more small- to mid-size projects. The book is filled with targeted processes, tools, techniques,
and influencing skills that address the more difficult "people" side of project management. The author shows
how to: influence stakeholders 360 degrees around you; encourage accountability from others who do not
work for you and have plenty of projects to juggle without adding your priority; negotiate time, cost, quality,
and scope with executives; and courageoudly tell the truth and get the help you need early enough.

Praise for Managing Projects

"No one knows more about project management than Lou Russell. Her easy coaching style paired with
specific methods makes this book areal winner. Thisis one book all leaders, managers, supervisors, and
project leads will use as their essential 'go to' resource."—Elaine Biech, ebb associatesinc.; bestselling
author, The Business of Consulting

"Lou Russell has done it again! Managing Projects is comprehensive, practical, and easy to understand and
apply to your projects, big or small. The book gives helpful tips and definitions that will enable the reader to
move through the project management process with ease. Thanks, Lou, for creating such a great resource.”
—Amy L. Dinning, manager of Leadership and Talent Development, Saint-Gobain North America

"Managing Projectsis more than abook. It is a workshop between the covers, with one of the finest learning
facilitators as your guide. If you find yourself dealing with projects in your work (and whether you know it
or not, thisis you), using the techniques in this book will make you less stressed and more successful."
—Kevin Eikenberry, bestselling author, Remarkable Leadership

"Asthe leader of an international logistics company, | know how critical project management isto meeting
the needs of our customers. To hit their due dates we have to hit our own, with no excuses. Lou's practical
approach to project management fits well into our time-constrained, date-focused workplace. It's simple, it's
real, and it works." —Cathy Langham, CEO, Langham Logistics
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From reader reviews:
Marcus Laws:

Reading a e-book can be one of alot of action that everyone in the world likes. Do you like reading book so.
There are alot of reasons why people loveit. First reading areserve will give you alot of new facts. When
you read a guide you will get new information because book is one of many ways to share the information as
well astheir idea. Second, looking at a book will make you more imaginative. When you studying a book
especially fiction book the author will bring you to definitely imagine the story how the people do it
anything. Third, it is possible to share your knowledge to others. When you read this Managing Projects: A
Practical Guide for Learning Professionals, you can tells your family, friends in addition to soon about yours
guide. Y our knowledge can inspire the others, make them reading a publication.

L oren Benton:

Reading a guide tends to be new life style within this era globalization. With studying you can get alot of
information that will give you benefit in your life. Having book everyone in thisworld may share their idea.
Publications can also inspire alot of people. A lot of author can inspire their reader with their story or
perhaps their experience. Not only the storyline that share in the ebooks. But also they write about the data
about something that you need example of this. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that you can get now. The authors on this planet alwaystry to
improve their talent in writing, they also doing some investigation before they write with their book. One of
them isthis Managing Projects: A Practical Guide for Learning Professionals.

Tiffaney Serna:

The actual book Managing Projects: A Practical Guide for Learning Professionals has alot of knowledge on

it. So when you make sure to read this book you can get alot of advantage. The book was written by the very
famous author. Mcdougal makes some research prior to write this book. This specific book very easy to read

you may get the point easily after perusing this book.

Hector Medlin:

The reason? Because this Managing Projects: A Practical Guide for Learning Professionalsis an unordinary
book that the inside of the e-book waiting for you to snap that but latter it will jolt you with the secret the
ideainside. Reading this book adjacent to it was fantastic author who all write the book in such wonderful
way makes the content on the inside easier to understand, entertaining approach but still convey the meaning
entirely. So, it isgood for you because of not hesitating having this any longer or you going to regret it. This
excellent book will give you alot of positive aspects than the other book possess such as help improving
your expertise and your critical thinking means. So, still want to hesitate having that book? If | had been you
| will go to the publication store hurriedly.
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