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Inventory Management isn't easy. If it were, more companies would be good at it. But being competent at
managing your inventory isn't all that difficult either. It just requires that you invest the time to develop an
understanding of the factors that should be affecting your inventory management decisions. Then use this
understanding to start to put together the calculations and decision logic you will use to manage your
inventory.
Explained. Calculations for forecasting, lot sizing, and safety stock are well known to the inventory
management community, but are generally not understood to the level necessary to effectively use them.
This lack of understanding results in incomplete calculations, incorrect inputs, flawed logic, or a fall-back to
less effective, keep-it-simple approaches.
Inventory Management Explained helps readers build a solid understanding of the key planning aspects of
inventory management. It does this by clearly explaining what inventory management is, but then goes well
beyond typical inventory management books by tearing apart the calculations and logic we use in inventory
management and exposing the hidden (or not so hidden) flaws and limitations. It then builds on this by
showing readers how they can use their understanding of inventory management and their specific business
needs to modify these calculations or develop their own calculations to more effectively manage their
inventory. The emphasis on practical solutions means readers can actually use what they've learned.
For those new to inventory management, the author includes highly detailed explanations and numerous
examples. Instead of archaic mathematical syntax, the author explains the calculations in plain English and
uses Excel formulas and spreadsheet examples for many of them.
For the experienced practitioner, the author provides insights and a level of detail they likely have not
previously experienced. Overall, Inventory Management Explained does actually explain inventory
management, and in doing so, exposes the good, the bad, and the ugly aspects of it. But more importantly, it
leaves the readers knowing enough to be able to start making smart decisions about how they manage their
inventory.

Topics covered include:
- History-based forecasting methods including Exponential Smoothing, Adaptive Smoothing, Moving
Average, and Weighted Moving Average.
- Seasonality Indexes , Trend Adjustments, and Forecast Overrides.
- Excel's Regression Analysis tool, Forecast Function, and Solver Add-in.
- Why Keep-it-simple methods for calculating safety stock don't work.
- The Normal Distribution model and why it applies to safety stock calculations.
- How to modify your safety stock calculation to account for your forecast, lead time, and order cycles.
- What EOQ is, where it came from, and what all the numbers mean.
- What goes into Order Cost and Carrying Cost.
- Setting up an order quantity calculation in Excel that takes into account Quantity Discounts.
- Dealing with seasonality and trend in your order quantity calculations.
- Periodic Review, Fixed Order Point, Min-Max, Multi-bin, Kanban, and ordering systems that directly
utilize your forecast.



- The real difference between Push Systems and Pull Systems.
- Materials Requirements Planning (MRP) and Distribution Requirements Planning (DRP)
- Gross Requirements, Net Requirements, Planned Orders, Bills of Materials, Routings, Master Production
Scheduling (MPS)
- How to put together an effective Fair-Share Distribution system.
- Fill Rates, On-Time Delivery, ABC stratification, Out-of-stock analysis, Excess and Obsolete inventory.
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From reader reviews:

Deborah Anderson:

Book is to be different for every grade. Book for children until eventually adult are different content. As we
know that book is very important for people. The book Inventory Management Explained: A focus on
Forecasting, Lot Sizing, Safety Stock, and Ordering Systems. had been making you to know about other
know-how and of course you can take more information. It is quite advantages for you. The guide Inventory
Management Explained: A focus on Forecasting, Lot Sizing, Safety Stock, and Ordering Systems. is not only
giving you far more new information but also being your friend when you experience bored. You can spend
your personal spend time to read your reserve. Try to make relationship with the book Inventory
Management Explained: A focus on Forecasting, Lot Sizing, Safety Stock, and Ordering Systems.. You
never experience lose out for everything in the event you read some books.

Edith Macklin:

Reading a guide can be one of a lot of pastime that everyone in the world enjoys. Do you like reading book
and so. There are a lot of reasons why people enjoy it. First reading a publication will give you a lot of new
information. When you read a guide you will get new information because book is one of various ways to
share the information or their idea. Second, examining a book will make a person more imaginative. When
you studying a book especially tale fantasy book the author will bring that you imagine the story how the
people do it anything. Third, it is possible to share your knowledge to other folks. When you read this
Inventory Management Explained: A focus on Forecasting, Lot Sizing, Safety Stock, and Ordering Systems.,
you may tells your family, friends in addition to soon about yours book. Your knowledge can inspire the
others, make them reading a e-book.

Kimberly Foley:

Your reading sixth sense will not betray you actually, why because this Inventory Management Explained: A
focus on Forecasting, Lot Sizing, Safety Stock, and Ordering Systems. book written by well-known writer
who knows well how to make book which might be understand by anyone who have read the book. Written
in good manner for you, still dripping wet every ideas and producing skill only for eliminate your hunger
then you still question Inventory Management Explained: A focus on Forecasting, Lot Sizing, Safety Stock,
and Ordering Systems. as good book not merely by the cover but also with the content. This is one reserve
that can break don't determine book by its handle, so do you still needing yet another sixth sense to pick this
kind of!? Oh come on your examining sixth sense already alerted you so why you have to listening to yet
another sixth sense.

Jim Loop:

Many people spending their time period by playing outside using friends, fun activity having family or just
watching TV 24 hours a day. You can have new activity to spend your whole day by reading a book. Ugh, ya



think reading a book can really hard because you have to take the book everywhere? It alright you can have
the e-book, taking everywhere you want in your Cell phone. Like Inventory Management Explained: A focus
on Forecasting, Lot Sizing, Safety Stock, and Ordering Systems. which is keeping the e-book version. So ,
why not try out this book? Let's notice.
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